ATTACHMENT A — GENERAL REQUIREMENTS AND SPECIFICATIONS

General Requirements and Specifications for
The Franconia Soaring Foundation
Training and Operations Center Construction Project, Phase 3
January 23, 2025

1. Introduction

The Franconia Soaring Foundation (FSF) is requesting bids for Phase 3 construction of its multi-
functional training and operations center located on its property at 1251 Easton Road, Franconia,
NH. Construction is planned to commence in May 2025.

2. Background

The FSF is registered as an IRS Section 501(c)(3) Non-Profit Public Trust and a New Hampshire
Charitable Trust. FSF’s mission is to preserve the Franconia Airport for future generations of
aviation and outdoor recreation enthusiasts, and to promote, teach, and share the art, science, and
safety of soaring (gliding) through introductory rides, ground, and flight instruction. Construction
of a multi-functional Training and Operations Center is essential to accomplishing our stated
mission while providing the community with a valuable resource.

3. Scope

These General Requirements and Specifications are intended to cover all work necessary to
complete a turnkey Training and Operations Center from start to finish. They describe general
requirements, while encouraging bidders to propose creative solutions for meeting those
requirements. Bidders should use the Foundation’s 501(c)(3) tax-exempt status to minimize actual
cost by incorporating such things as supplier donations, donations in kind, volunteer labor, etc.

4. Required Training and Operations Center Features

It is the intent and desire of the Foundation to complete construction of its multi-functional
Training and Operations Center to be a community asset and not be limited to supporting airfield
operations. The following features shall be incorporated into the proposed design, but bidders
should take into consideration other potential uses such as serving as a command center during
emergencies, providing shelter during natural disasters, hosting large meetings or training events,
hosting recreational activities during the months the airfield is closed, etc. The following list of
features is not all inclusive and bidders should not restrict their proposals exclusively to this list
should they believe there may be a more elegant approach to meeting an overarching requirement.

4.1 Turnkey Solution
The Training Center shall be fully functional on the ground and second floors at the completion of

the project, to include plumbing, plumbing fixtures, electrical, electrical fixtures, water, sewerage
(septic), cabinetry, finished interior and exterior walls, provisions for high-speed internet/cable,
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doors (including hangar doors), locks, windows, stairs, fire suppression, emergency exits, etc. The
completed structure shall comply with all local building and fire codes. The builder will not be
responsible for furnishings, finishings, or other equipment used by the Foundation in support of
its mission.

4.2 Research Covenants, Restrictions, and Other Inhibitors

The Builder will conduct all necessary research on covenants, restrictions, or any other barriers
that may inhibit completion of the project, and bring them to the Foundation’s attention. The
Builder is not responsible for resolving said barriers, but will cooperate fully with the Foundation
in its attempts to overcome them. Such cooperation could manifest itself in ways such as providing
technical information, allowing reasonable alterations to the original plan without contract change
fees, or extending deadlines without penalty.

4.3 Permitting, Licensing, etc.

The Builder shall be responsible for providing a list of all necessary permitting, licensing, etc. to
successfully complete the project in a timely manner. The cost of said permits, licenses, etc, shall
be broken out in the proposal.

4.4 Insurance

The Builder shall assume full liability for the project and materials until the project is complete
and sold off. The Builder will provide proof of the following types of insurance following award
of the contract and prior to performing any services on it, and shall maintain in the minimum
amounts shown:

1. Comprehensive General Liability: $1,000,000 per person, $1,000,000 per accident,
$2,000,000 for general aggregate limit, and $2,000,000 for products/completed operations
limit. Include FSF as Additional Insured.

2. Automobile Insurance: $1,000,000 per accident, $500,000 per accident for bodily injury
and $20,000 per accident for property damage. Comprehensive form of policy is required.

3. Standard Workmen’s Compensation and Employer’s Liability Insurance

4.5 Fire Suppression

The first and second floors shall be constructed in accordance with local fire and building codes,
to include all required fire suppression equipment (e.g., range hoods, sprinklers with adequate
water capacity and storage, smoke/carbon monoxide detectors, portable extinguishers suitable for
Class A, Class B and Class C fires, etc.), exits, signage, etc.

4.6 Glider Trailer Storage

The ground floor will include an epoxy-coated concrete slab. Ceiling height of the storage area

shall be no less than eight (8) feet. Unique to this phase of construction will be the removal of a
35-foot temporary transverse wall, epoxy-coating the entire concrete floor (approximately 79° X
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35”), installation of insulation, construction of an ante room adjacent to the west man-door such
that guests entering from the west cannot access the storage area without an access code,
installation of a sprinkler system and construction of a fire rated ceiling acceptable to the Franconia
Fire Department.

4.7 Attic Storage Area

The area above the Operations Annex will be finished to include an entry door near the top of the
stairs (minimum 36 inches wide), a platform within the attic space, steps leading down on the west
side of the platform and a ramp leading down on the east side of the platform. The space shall be
insulated, finished and conditioned for year-round use.

4.8 Training Center

The second floor will house a Training Classroom, an adjoined observation deck, two publicly
accessible restrooms, a food preparation area with seating for eight (8) people, four guest rooms
with private baths, laundry facilities and storage spaces. A proposed floor plan is included as
Attachment B.

4.8.1 Observation Deck

The observation deck shall be accessible from ground level and the 2" Floor Classroom,
on the east-facing side of the building. It must be a minimum of sixteen (16) feet deep and
thirty (30) feet wide and comply with all applicable building standards and codes, including
railings. The deck must provide an unobstructed view of the airfield. Pricing should be
based on durable materials (e.g. Trex).

4.8.2 Classroom

There is an existing classroom on the first floor. Construction for this phase is to essentially
replicate the current capabilities and features on the second floor.

4.8.3 Publicly Accessible Restrooms

The second floor shall include two (2) publicly accessible, lockable restrooms, each
including a urinal, a toilet, a sink, and paper towel dispenser and a hand-sanitizer dispenser.

4.8.4 Food Preparation Area

A food preparation area shall include a refrigerator/freezer, oven/stove, microwave oven,
dishwasher, sink, at least eight (8) linear feet of counter space and cabinets, and an eating
area capable of seating at least eight (8) people. Cooking appliances shall comply with all
local fire codes.

4.8.5 Guest Rooms
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The second floor shall include four finished reconfigurable guest rooms with private baths.
It is the Foundations intent to be able to reconfigure these rooms from a single occupancy
to a bunkroom style hosting up to six (6) people. Each guest room shall have a private
bathroom with a toilet, shower stall, sink, and adequate counter space. One room must be
ADA-compliant.

4.8.6 Laundry Facility

The second floor shall include a Laundry Room housing a full-sized washer and dryer, a
deep sink, and storage for an ironing board and iron, mops, brooms, and other cleaning
supplies. Adequate shelving shall be included.

4.8.7 Storage Spaces

Lockable storage space capable of accommodating a reasonable supply of consumable
materials, linens, blankets, etc. shall be provided. The builder is encouraged to take
advantage of various nooks and crannies that may develop as a result of placing major
rooms. Storage space need not be contiguous. However, all storage areas must be capable
of being conditioned.

4.9 Exterior Entrances

Each of the five exterior doors shall be finished with exterior landings or ramps transitioning to
grade. Landings shall extend past the fall line of the roof by at least two feet and be constructed of
durable material upon which snow can be removed easily. Porticos will be installed at each
entrance, extending past the fall line of the roof by at least one foot.

4.10 Emergency Power

Provisions for back-up electrical power shall be provided, to include an adequately sized, propane
fueled generator that comes on automatically upon loss of electrical power, hook up to the main
electrical panel, and hook up to the propane source. The generator and propane supply shall be
mounted on stable platforms in a protected location.

4.11 Energy Conservation Solutions

The building is designed to operate with net zero energy consumption. Phase 3 construction will
include the following features:

- Walls with DP cellulose and 2 XPS foam continuous and an Res of 29.3 or greater

- Attic with 18-inch cellulose insulation and an Res value of 57.7 or greater

- Infiltration no greater than 1.0 air changes per hour (ACH) at 50 pascals (Pa) pressure
differential / 0.07 ACH natural, to be verified with a blower test.

- Mechanical ventilation of 300 cubic feet per minute via 70% effective energy recovery
ventilator(s) (ERV)
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