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GENERAL ANNOUNCEMENT AND INSTRUCTIONS 
 

January 23, 2025 

 

PURPOSE: The Franconia Soaring Foundation (FSF) is requesting bids for the final phase of 

construction of a training facility on its property located at 1251 Easton Road, Franconia, NH. 

Construction is planned to commence in May 2025, with the exact date to be selected during contract 

negotiations. 
 

BACKGROUND: The FSF is registered as an IRS Section 501(c)(3) Non-Profit Public Trust and a 

New Hampshire Charitable Trust. FSF’s mission is to preserve the Franconia Airport for future 

generations of aviation and outdoor recreation enthusiasts, and to promote, teach, and share the art, 

science, and safety of soaring through introductory rides, ground, and flight instruction. Construction 

of a multi-functional Training and Operations Center is essential to accomplishing our stated mission 

while providing the community with a valuable resource.  
 

BID PROCESS: The FSF previously completed a market research phase, where prospective bidders 

were invited to provide creative solutions to satisfy the requirements outlined in Attachment A, 

General Requirements. The FSF subsequently refined its requirements based on best value and fiscal 

realities. Phase 1 construction was completed in October 2024. Phase 1 provided a weather-tight shell 

built for net-zero energy consumption, a large training classroom, an operations annex, a storage area 

for airfield equipment, and installation of a well and septic system. All information required to 

formulate Bids is available for download at https://soarfranconia.org/rfp/construction. This Request 

for Bids is intended to result in awarding a contract for the final phase of construction in April, 2025. 

The due date for Bids is prior to noon, February 28, 2025.  Proposals in the form of one hard copy and 

one compact disc containing all attachments, illustrations, supporting materials, etc, in editable (other 

than illustrations) Microsoft Office formats (e.g., MS Word, MS Powerpoint, MS Excel, etc) must 

include a project timeline in MS Project or similar Gantt-style presentation and be delivered to 

Franconia Soaring Foundation as follows: 
 

Franconia Soaring Foundation Inc. 

Attn: Training Center Bids 

PO Box 30 

Franconia, NH  03580 

 
 

CONTRACT TYPE: The FSF intends to offer a Firm Fixed Price contract. Bidders may propose an 

alternate contract type, but doing so will significantly reduce the likelihood of award. The FSF reserves 

the right to counteroffer other than Firm Fixed Price Bids. 

http://www.soarfranconia.org/
https://soarfranconia.org/rfp/construction


 

 

The point of contact for this solicitation is: 

Mr. Thomas Ganse 

(410) 326-5117 

president@soarfranconia.org 

 

CORPORATE CAPABILITY STATEMENT: Bidders shall provide a brief narrative highlighting 

their previous experience with up to five (5) similar projects, in terms of cost, complexity, location, 

how recently the project was completed, and if the project(s) finished within the initial budget. 

References are desired but not required. 

 

INSURANCE: The bidder agrees to provide proof of the following types of insurance following 

award of the contract and prior to performing any services on it, and shall maintain in the minimum 

amounts shown: 

 

1. Comprehensive General Liability:  $1,000,000 per person, $1,000,000 per accident, 

$2,000,000 for general aggregate limit, and $2,000,000 for products/completed operations 

limit. 

2. Automobile Insurance:  $1,000,000 per accident, $500,000 per accident for bodily injury and 

$20,000 per accident for property damage.  Comprehensive form of policy is required. 

3. Standard Workmen’s Compensation and Employer’s Liability Insurance  

 

DESCRIPTIONS AND SPECIFICATIONS: General descriptions and specifications of the work to 

be completed are contained in Attachments A and B. Detailed specifications are contained in 

Attachment C. Contractor shall refer to the detailed specifications when formulating a Bid, as 

applicable. That is, the Contractor shall exercise good judgement and select construction options 

resulting in the Contractor’s best solution for the project, and dismiss any detailed specifications that 

do not apply to that solution. In other words, the Contractor is not bound to every detailed specification 

contained in Attachment C if the Contractor chooses a solution other than what is described in the 

detailed specification (e.g., there is a detailed specification for ceramic tile, but that does not bind the 

Contractor to include ceramic tile in the Contractor’s bid solution).  It is expected that the Contractor 

shall comply with detailed specifications as provided in Attachment C during construction unless the 

Contractor annotates any deviations from the attached detailed specification by lining out the 

appropriate text and providing proposed alternate specifications. In those instances where the 

contractor lines out a specification and does not propose an alternate specification, the Contractor shall 

provide the response “No alternate specification offered.”  Under no circumstances shall the 

Contractor eliminate a specification requirement that results in non-compliance with required building 

codes. Prospective bidders are encouraged to develop creative solutions where a detailed requirement 

is not provided. 

 

PROPOSAL PREPARATION: Contractor format is acceptable, but in general, non-cost information 

should be provided with a “page” defined as one sheet, 8 ½”  x 11”, with at least one inch margins on 

all sides, using a font with a point size of 12 or greater (e.g., "Times New Roman" style with 12 point 

font). Lines should, at a minimum, be single-spaced. Illustrations, etc. that cannot meet these 

limitations should be included and referenced as attachments. The Cover page should indicate the 

following: 

 

- Name of the Solicitation: Franconia Soaring Foundation Training Center Project 

- Name and address of offeror 

- Offeror point of contact (POC) with POC’s email address and phone number 

- Original signature of POC authorized to legally obligate the Contractor 

 

Cost Information: Bidders should use the Foundation’s 501(c)(3) tax-exempt status to minimize actual 

cost by incorporating such things as supplier donations, donations in kind, and volunteer labor. The 



 

 

FSF anticipates reviewing all bids and awarding a contract based on best value and fiscal realities. A 

complete bill of materials and detailed pricing breakout will lend greater confidence to Bids. 

 

EVALUATION CRITERIA: Proposals will be evaluated according to the following criteria: Contract Type, 

Value, Cost, Time to Complete, and Utilization of Owner’s 501(c)(3) Status to Reduce Cost. 

 

- Contract Type is the most important evaluation criteria. A Firm Fixed Price (FFP) contract will be scored 

as “most favorable.” A Time and Materials (T&M) contract will be scored as “least favorable.” A Cost Plus 

contract will be scored as “Not awardable.” All other criteria being equal, a bidder offering an FFP contract 

will be selected over a bidder offering a T&M contract.   

- Value is the second most important evaluation criteria. Value is described as the most advanced alternate 

pricing strategy at the minimum cost. All other criteria being equal, of two bidders propose the same level 

of alternate pricing (e.g., alternate pricing #3), the bidder offering the lowest cost for alternate #3 will be 

considered more favorable. Within this evaluation criteria, the emphasis is on achieving the most advanced 

alternate pricing strategy within the project’s budget. 

- Cost is as important as, and tied into, Value. The winning bid may not be the lowest cost proposal. 

Similarly, the winning bid may not be the proposal that offers the most complete alternate pricing strategy. 

Like Value, if all other criteria are equal, of two bidders propose the same level of alternate pricing (e.g., 

alternate pricing #3), the bidder offering the lowest cost for alternate #3 will be considered more favorable. 

Within this evaluation criteria, the emphasis is on cost.  

- Time to Complete is the next most important evaluation criteria. A proposed completion date of 150 days 

from contract award will be scored as “Most desirable.” A proposed completion date of between 150 and 

180 days from contract award will be scored as “Desirable.” A proposed completion date of between 180 

and 210 days from contract award will be scored as “Neither desirable nor not desirable.” A proposed 

completion date beyond 210 days will be scored as “Not desired,” and may result in the proposal being 

rejected. All other criteria being equal, of two bidders proposing the same level of alternate pricing option 

(e.g., alternate pricing #3), the bidder offering the earliest time to complete alternate #3 construction will be 

considered more favorable.  

- Utilization of Owner’s 501(c)(3) Status to Reduce Cost is the remaining evaluation criteria. Examples of 

how bidders may reduce overall cost of the project by utilizing the owner’s 501(c)(3) status include, but 

may not be limited to, soliciting donations in kind, using pro bono labor and services, and offering products 

and/or services at below market rate. A cost reduction of more than $75,000 will be scored as “Highly 

desirable.” A cost reduction of between $50,000 and $75,000 will be scored as “Very desirable.” A cost 

reduction of between $25,000 and $50,000 will be scored as “Desirable.” A cost reduction of less than 

$25,000 will be scored as “Somewhat desirable.” All other criteria being equal, of two bidders proposing 

the same level of alternate pricing option (e.g., alternate pricing #3), the bidder offering the most cost 

reduction will be considered more favorable. 

Of all evaluation criteria, Contract Type is most important. Value is more important than Cost, but not as 

important as Contract Type. Cost is more important than Time to Complete, but not as important as Contract 

Type or Value. Time to Complete is more important than Utilization of Owner’s 501(c)(3) Status, but not as 

valuable as Contract Type, Value, or Cost. However, Value, Cost, and Time to Complete when combined may 

be considered more important than Contract Type. Utilization of Owner’s 501(c)(3) Status is the least important 

evaluation criteria. However, Utilization of Owner’s 501(c)(3) Status becomes more important as other factors 

approach parity (i.e., Utilization of Owner’s 501(c)(3) Status becomes a “tie-breaker”). 
 

SITE VIST: Site visits are permitted with prior coordination prior to February 21, 2025. All requests 

for site visits must be submitted to Tom Ganse at the email address listed above.   

 

QUESTIONS: All questions regarding this Request For Bids must be submitted to Tom Ganse at the 

email address listed above.  The deadline for submitting questions regarding this Request For Bids is 

12:00 PM EST on February 12, 2025. There is no guarantee that questions submitted after the deadline 

will be answered prior to the due date for Bids. Questions from all bidders will be collated and posted 

on the FSF website (https://soarfranconia.org/rfp/QA) along with the answers. Bidders will not be 

identified in association to the questions. 

https://soarfranconia.org/rfp/QA

